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UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT

Project Title: Strengthening partners for a sustainable plastic life-cycle management
Project Number: 00126722
Implementing Partner: Ministry of Tourism, Environmement and Culture

Start Date: 28t April 2021 End Date: 31 December 2021
PAC Meeting date: 18t May 2021

Empoweered lives,
Resilient nations.

' The project will be piloted in Masery and Maputsoe Urban Councils. However, the project will
have a nationwide impact since most of the activities will spill over to other areas beyond the pilot
careas. To strengthen partners, UNDP together with MTEC have identified Ministry of Local
Government and Chieftainship, Maseru City Council, Maputsoe Urban Council, Ministry of Health, |

gBureau of Statistics, Street vendors associations, and Consumer Protection Association as

| implementing partners in the Success of the project.

Contributing Outcome (UNDAF/CPD, RPD or GPD): Total resources US$ 500.000
required: !
Total resources
inati ; 2. allocated:
Indicative Output(s) with gender marker- UNDP TRAC: 50%8()%0
Donor:
Government:

L In-Kind:
Unfunded:

]

Agreed by (signatures):

s Colakai

' Note: Adjust signatures as needed

2 The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select
one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant

objective); GEN1 (Limited contribution to gender equality); GENO (No contribution to gender quality)
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Print Name:
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. DEVELOPMENT CHALLENGE (1/4 PAGE - 2 PAGES RECOMMENDED)

Lesotho, is no exception to rapid urbanization and increasing urban waste within a context of weak
infrastructure often resulting in poor urban solid waste management. In 2012 plastic waste was
estimated at only 5% of the total waste generated in Maseru. Today it is more evident due to

hazardous environment to plant, animal and human species. With COVID health requirements,
which mandate single use of medical gloves and PPEs for health practitioners and other frontline
workers, it is anticipated that plastic waste volumes will increase globally and within Lesotho.

The country hosts a number of sources of large rivers which feed into both the Atlantic and Indian
Oceans. The country is also an exporter of water to more drought prone areas of Southern Africa.
Nascent industries such as trout fishing, meat packaging and poultry production are dependent on
pure water sources for quality products. With abouyt 90% of plastic pollution in the oceans
estimated to come from major rivers, Lesotho must be part of the global solution to address plastic

Lesotho’s scenic landscape is the biggest attraction for the tourist. Tourism is an economic growth
sector that employs over 20,00 persons, majority of whom are women and youth. It supports small
scale creative enterprises and provides additional jobs in the wider hospitality industry. The
indiscriminate dumping of plastic and other waste across this scenic vista, has the potential to
reverse the gains and curtail the potential of the industry.

Il STRATEGY (1/2 pack - 3 PAGES RECOMMENDED)

The proposed project aims to Support partnership building and advocacy on plastic life-cycle
management and encourage behavioral change for responsible production and consumption
patterns (SDG 12). This will be realized through working with a broad range of partners to agree
On a menu of possible solutions including refusing and reducing of single use plastic in commercial
and corporate spaces and enabling the re-use, repurposing and recycling of plastic waste. This will
be anchored on evidenced based research to inform the articulation of policy options for
sustainable plastic management. Building on lessons learnt from UNDP-SGP campaign on
“Recycling of solid waste management and greening of five schools in Maseru Urban areas”, the
project will scale Up awareness on plastic life-cycle management in schools and wider community
in Maseru and Maputsoe.

The project explores the applicability of existing plastic waste management models already in
place such as aggregation facilities for plastic sorting and recycling for livelihood creation. The
k t

establishing a viable value chain around plastic recycling and rée-purposing. Mapping local
solutions to integrating plastic in recycling initiatives will further encourage communities to become
involved in plastic waste management, hence promote economic activities targeting
disadvantaged communities especially those residing around dumping sites.

The initiative will seek to partner with the UK High Commission and other government, private
sector and civil society partners whose priority focus is on plastic recycling and the ongoing
Government “Hloekisa Lesotho” translated as ‘Keep Lesotho Clean” campaign. It will build on

Mblocn
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communities and academia to support research and development of plastic waste products with
potential for commercialization.

ll.  ResuLts AND PARTNERSHIPS (1.5 - 5 packs RECOMMENDED)

Expected Results

The purpose of the plastic waste management project is to Support partnership building
and advocacy on plastic life-cycle Mmanagement and encourage behavioral change for
responsible production angd consumption patterns (SDG 12). This will be realized through
working with a broad range of partners to agree on a menu of possible solutions including
refusing and reducing of single use plastic in commercial and corporate spaces and enabling
the re-use, repurposing and recycling of plastic waste. The project will demonstrate the
following attributes:

* Encourage behavioral change for responsible production and consumption patterns
(SDG 12)

e Strengthen partnership in the waste Mmanagement situation in Lesotho

e Strengthening capacities of key players and establishing a viable valye chain around
plastic recycling and re-purposing

* Mapping local solutions to integrating plastic in recycling initiatives will further
éncourage communities to become involved in plastic waste management

* Promote economic activities targeting disadvantaged communities especially those
residing around dumping sites

The project is expected to influence the plastic waste management regulatory framework,
where the plastic levy will be enacted into law

Res_ources Required to Achieve the Expected Results

A technical team from various stakeholders will be formed so as to implement the outlined
project act

as they are already strategizing and operating in the waste management areas. In the
process, UNDP will seek long term partnerships from different stakeholders within and
outside the country to implement and support identified activities tackling plastic waste and
later it is hoped that the initiatives will be scaled through development policy and
programmes with government, private sector, or development partners. UNDP Lesotho will

M A ~J Ma-twla-r» Tow
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Risks and Assumptions

[ Risk Severity Likelihood (/5) Mitigation factors (/5)
(/5) Mitigation
factors

Covid-19 5 4 This risk will be mitigated by
developing a COVID Action
Plan during project
implementation that will among
others be informed by lessons
learnt from other ongoing
environment-related projects
and CovID protocols
recommended by WHO and
local authorities

Apathy on the part of |3 4 As a mitigation measure, the

stakeholders and reluctance awareness raising and

by consumers/households to advocacy to ensure adequate

adjus_t behaviour .to lptegrate evidence of direct and indirect

sustainable plastic life-cycle . .

management Impact on livelihood and health
and need for proactive initiatives

Insufficient national capacity | 4 3 a regional outlook tapping into

for recycling South African capacities would
be employed ‘1

Stakeholder Engagement

The plastic waste management project will be working with a range of stakeholders and and

target groups.

e The key stakeholders will be government through the Ministry of Tourism,
Environment and Culture, Ministry of Local Government and Chieftainship,Ministry of

e Civil society is an an essential building block of development and national

cohe
For the purpose of the project, they will delivery
to the target groups that is often Ift behind in develo

nsion. It is also fills the Space untouched by government and the private sector.
ocacy and awareness messages
pment.

e Tapping into the knowledge and expertise of the private sector in waste

ent will
activities as well
knowledge transfer as well as formed partnerships.

be priority. The xpertise will be used
as sustaining them beyond the project life as there will be

* The project is aimed as changing the lives of indivuals at their communities, these

makes them key stakeholders

Rev.: July 2019
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South-South and Triangular Cooperation (SSC/TrC)

The project the South-South and Triangular Cooperation through creation of collaborations
nd partnerships with private sector and organisation beyond the borders of Lesotho, mainly

Knowledge

The plastic waste manage ment project will use radios to share knowledge and information
around the project. Above that, radios will also be used to educate people on the impacts of

There will also be TV shows hosted by various partners in th project and they will be sharing
the various activities they are implementing and how they assisting in building on the work
that thye are already doing in relation to pastic waste. This will create visibility visibility as
well as sharing knowledge that can be used by those that will be beneficiaries.

As part of the project, there will be a development of the waste information system that will
be used to manage all waste management activities in Lesotho, to improve the management,
profiling and oversight on waste management and practice in Lesotho.

Consultations with various stakeholders and networks that will be created will form part of the
learning about what works, in what contexts, for whom, and how which will be used to
improve the work that is done and open up the new opportunities.

Sustainability and Scaling Up

Strengthening Partnerships in Sustainable Plastic Life-cycle Management project will be
designed to scale from the beginning through the formations of partnerships with various
stakeholders. Additionally, they project activities will be aligned with the short, medium and
long term government development priorities.

The alignment of the project activities to government priorities and on-going national

Iv.

PROJECT MANAGEMENT (172 PAcEs - 2 PAGES RECOMMENDED)

Cost Efficiency and Effectiveness

The plastic waste project project will employ the procurement processes of both UNDP and
Government of Lesotho (Ministry of Tourism, Environment and Culture) in activities that have

The project will also leverage partnerships with private sector and academic institutions to
take avdanatage of the knowledge and expertise to maximise efficiency and effectiveness in
the implementation of the project

Project Management

Strengthening Partnerships in Sustainable Plastic Life-cycle Management- project will be
housed by the Lesotho Accelerator Lab under Sustainable and Inclusive Economic Growth
programme and Energy and Environment. It will also leverage management efficiencies,
including procurement, financial management ang monitoring and evaluation,

nonan)
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The project will be implemented by government through the Ministry of Tourism, Environment
and Culture, working with other government ministries. Civil society, private sector and
community members will also be part of the project.

Project oversight will be undertaken by Accelerator project team in concert with the
Sustainable and Inclusive Economic Grwoth Team Lead unde overall oversight of Deputy
Resident Representative.

A technical working comprising of the Ministry of Tourism, Ministry of Local Government,
UNDP, Municipality of Maseru and Municipality of Maputso will best established to prepare
annual workplan, review project progress and highlight issues for strategic decision to the
already established Sustainable and Inclusive Economic Growth project Board.

iunan/ Mbdaca T<

Rev.: July 2019 UNDP Project Document Template 7




8 ®3erdwia ) 3uswinaog 1afouq ggnn 6TOZ AInr :°Aay

UBASJa Baym sdnoug pajagie; 13410 40y J0

Xas Aq pazesaisgesip 39 pjnoys sioyedipu; ‘slo1eaipui synsay d3193ds-123(0.d 03 uonippe u quensjau se ‘yyy) ue|d d13a1e135 ay3 woyy $403e31pur 1ndino asn syasfosd #2U1 papuswiwosay s 3 ¢

"1o9foud ay3 yo S3INsaJ sy puessiapun Alie3jd aduaipne |eusaixa
841 os swAhuo.se pione pue ‘eiep pue dU3pIne ajqeljas Ag pauuidispun s1a8.e; Pue saujjaseq ajesnioe dpiroud ‘(punog-swi Pue uens|ay ‘ajqeureny ‘s|qeinseapy 1123ds) LTYYIN'S
9.8 s101edipul jeyy auns BN "splepuess (|1y) SARenIul Aduaiedsues) pry [BUOn_UIBIU| By} 195w 0y (snsaJ pue syagie; ‘sauljaseq ‘si03eaipuy) uonew.oyur 123foud sy saysiignd 4ann ,

_—

BIpSW |ejoos
PUE duonose ‘Juud uo sjusns
Buisies sssusieme jo Jaquinn 1z

Ssouaseme
Jadedsmeu pue
A} ‘sysod eipaw ervos L2oc

8ousIeIaY Jo suug )
40 Juswidojanap pue
spoda. Busaw ssaiboiy & Leoec

bunuweibosd

ddusnyuj o} podsy ayj Jo
Uopsidwos sy uy Aerag
ysiy

Hodau Juswebeyey;
8jsem apsely

14 € 4 2
TYNId | Jesp | eay 183\ | Jeap | ueay

— Juswabeuew sjoho-

[euoesado wsiueyosw
9dueuUJIBA0b slapjoysyeig 21

‘|auI0ono
ayj snslyoe
diay oy pauueid
S13ey; yndino
yoes fysads

L Inding

Juswasbeuew sjsem
oiseld uo (s)poday Juswissossy 1

SYMSIY ® SAQoHLIw
NOILD37109 v1va

sSilndino
a3103dx3

SJil onseyd s|qeuresns e

wvmomw_.Omn_wu_-n_n_v,\.vwnv-won_w-<wm<NmmN ‘ql adojenug ubisnooq



dejdwa Juswnoog 13foud dann 6TOZ Ajnr :*asy

Spodai josfoiy

Leoz

OUy10sa7 Ul padojensp sjonpoid
81sem ojiseld Jo Jequiny z'g

Spodau josfoiy

Leoc

(edA} ‘Jopusb Aq pajebaibbesip)
slejohoal pue $10J09[|00
81sem afiserd jo Jsquinp g € indino

sboyq pue spoday Josfoid

Leoe

pasiuebio Juors
PUe syauq Aoeoonpe Jo Jequinp z'z

mvmomwFOmn_mn_..n_n_v<.vwmv-Nn_n_w-<wm<NmmN ‘a1 edojeauz uBignooq




TsL gy VAN o1

31ejdwa uswnaog 3foud dann

610Z Anr 'asy

_

}e pue ‘Ajlenuuy _

84} 0} psjussauid aq |im podas mwmgmoaﬂ

Hoday j08foig

'SUORO8.1100 8S1N03 oyew

0} pasn pue pieoq josfoid ay)

Aq pessnosip 8q |m Ajiienb pue
Suosss| ‘sysu ‘ejep dduewWIOLS Y
‘@ouewJopsad

109loud anoudwi o) suolsioap
ULiojul 0} pasn pue juswebeuey,
108loud Aq pamainal aq [lim
Sssuxesm pue yjbus.s jo sealy

‘SuoiIsioep juswebeuew wioyul
0} pasn pue wes) josfoid ay) Aq
painjdeds aie suossg JueAsjey

Juswabeuew
108foud Aq pessaippe aq |m
ssalbo.d pejoadxs uey) Jamojg

uonoy payoadxy

‘suejd uonenjens pue Bunoyuow Buimojjoy ayy ybnouyy paioyuow

‘us)e) suoinoe

PUE s¥su payiuapi jo yoey doay Auspenp
O} pautejurew Ajpanoe s boj
ASU 8y "Ysu ebeuew o) uaye)
8Je suoloe pue Juswabeueyy
jo8foud Aq Paynuspl ale sysiy

"l0jedipur yoes 1oy
pauinba. Kousnbayy

Alyauopy

Allenuuy

Auspenp

3yj ut Jo ‘Ayjuop

[pspssu se Ixe3u09 Jo8f0sd o]
8 [Iim 199foud sy} ‘seinpesoy

UOISIoap wioyuy o} suooe Buoyuow
e oy sduspine pue eep jo mene; [Bulsju)

0} Bupjew uoisioep Juswebeuew wioyu;

0} pue sasssuyesm pue syjbuas josloid
Auspi 0y spJepuejs Ayjenb S.ddNN Isurebe
pessasse aq |m j0efoid 34} Jo Ayjenb sy
Joalo.d syy ojur oeq psjeibajul pue
slauped pue syosfoid 18Yjo wouj psainos
Alenioe se jjom se ‘Aeinbay painides aq
M suosss| pue seapoe.d poofB ‘@bpajmouy

0} Aoijod yipne S.ddNN Yum souepioooe

Ul psjonpuod aq |im sypny ‘Spiepue)g
[BluswuolAuz pue [eioog S.daNn Jed

Se palinbai ussq 8Aey Aew jey) sue|d pue
salnsesw Buuojuow sspnjoul siy ] ‘Boj ysu
e Buisn suonoe Juswebeuew Ysld Jojuow
pue Ayuspy “synseu Papusjul jo Juswensiyoe
usjea.y) Aew jey; sysu o1oads Auep)

u1jo8foid ay jo ssaiboud 9} ssesse
0} pasAleue pue pejos)joo 89 M 44y 8yy uj
SJojedIpul synsau sy jsulebe ejep

Ppajdepe aq pinoys suejd uopenyens pue buuoyuow ‘ojoN]

d

‘Bunyew

o8loud sy spoiduw)

"YSl [ejoueur) sbeuew

‘SInaino poaibe 9y} buineiyoe

ssaliboid

asoding

abeuep pue toyuop

Aanay Bupioyuoy

suopvalIog asinog
B pue mairay

ddueInssy Ayjenp
109fo.1d jenuuy

Asiy

ssauboud
Sjinsai yoeu)

ue|d Burioyuopy

pue sejjjod Buiwwelboid S.ddNN yym sduepioooe uj

NOLVMIVAZ any ONINOLINOW ‘IA

3vS0e9 1024944448/ 2048

-V88VZS62 :al adojenug ubignoog




1T a1e|dwa | Juswnoogq 198f0ug dann 6T0Z AInr :'Asy

s ) it M/

'Seousipne jueAsjal (pm
pauJes| suosss| pue synsa, 109f0ud azij1008
0} pue dn Bujjeos 1oy Safunuoddo ssnosip
pue psuies| suosss| ainjdes 0] MalAsl
j08(0.d jo-pus ue PIoY Jleys pieog josfoiy
3y} “4eak jeuy s josfoid 9y} uj o8foud sy

30 3jil 8} J1en0 Buyebpnqg Olisijeal aunsus o}
UBId Y10/ Jea A-ninpy ayy MeInal pue yosfoid
94} Jo 8oueWIOpad Bl Ssosse 0] SMalAal
108foud Jejnba PIoy [im (paeoq josfoid
"'9'l) wisjueyosw soueUIBNCH sJosloid ay |
‘Pousd sy

J8A0 pauedaud syodsy MBIA8I I0 uoenjeas
Aue pue ‘sainsesw uonebiiw yym

Buoj ysu palepdn ue ‘Alewwns Bunes Ayenb
108foud [enuue sy ‘Ien9] Indino ey je SIETIE)]

‘Paljiusp)

S8nss| ay} ssalppe 0} peaibe
Suonoe juswebeuew pue pieoq
108loud ay; Aq pessnosip aq
Pinoys ssaiboid pejoadxs uey)
J8Mo]s Jo suleouod Ayjenb Auy

(p1eog 300f0.q)

109f0ud ay) Jo pu3g MOIARY j93[0.y

(Hodau [Bnuue paulep-aid jsujehe paAsiyoe synsey
Jeuly) yoafoud 8y} Bumoys ejep sseiboid Jo Bupsisuon
8y} Jo pus ay; ‘slapjoyeyeys Asy pue pleog 1080y

m_vmomwFOnmmn_-n_n_v<.vmnv-mon_w-<wm<wmmm ‘Ql edojeAuz ubignoog




L ey N Sj\< [4% dje|dwa | Juswnooq 1afoud dann 6T0C Alnr :"Asy

'sieaA Suowe sanianoe aseyd-aJ 01 Ajuo s uoisinal ayy jo ssodind
34l usym sjdwexs Joy pajdde 99 Aew aunpasoud Iyl "uondslgo ou aney $3140JeUSIS Jay10 BY3 papinoid UoIsInaL ayy udis Aew suoje JsSeuew swwesdoud Jann ayr ‘sases Jaylo u|
‘P4e0q 103f04d 3Y3 Aq pausis 99 1snw ey uoisinal 198pnq |eWJo4 e aJinbau 51503 103(0ud pa1ewss |ejoy Jo ‘@1ep uona|dwiod ‘(sindino) adoas ay1 Sunoaye 108png 33/o.d e 01 sagueyy s

7€/0702/dQ uoisiaap pieog SAINI3X3 3Y3 ul paulysp aue 1sfosd 3431 01 padieys aq 01 53509 SSBUSAII3Y3 Juawidojansp pue swweiSold 404 suoneayisse|> pue suoiuysp 150y 5

379ISNOdSIY

139dn9g aannv1d 1ea) Aq 39bpng pauuelq

[eusiey o3|
0L0%0 OS7dann Oochow Tvcm ‘sjonpoid wmnw_\so:_v_ nwm,___moo_ l Em.mu[l_
/O31N Pue sjouq Aoeoonpe dojenaq gz
. WS UeBeBus ssaualemy
0L0%0 0s1 \\rn._vm.—u_\d 0052 Japjoyoyers esiueblo “ %N pue Asesonpy pausyjbusyg
otopo | OST ol 000'GL | toune usied wiof e syevopun 17 :Z Indino
I IndinQ Joy fejo -qng
0S7daNn ‘
010v0 /O3LIN 000'S | yogeupions 109001d -ONINOLINOW
. uonesigow
0L0v0 OsT \nnu_m_._”.__“,_g 000'6 | sounoses pue sdysieupeq 4|
(dMd "s080 “uonesiuebio |
0S7dann uswom  ‘sisllejel  ‘uopeioosse
‘ slewnsu ‘suojjeioosse  Jopuan
sueid 01070 /O3 1N 00szy uhw.:m mcmmv\o w._owommm ai8yip ulypm
wiopeid  Bupsixs usybuens ¢y
c usyp
. $9/01 JO SuonIUYep
0L0v0 OWI_\MM_.—M_\G 000°0L | pue Buddew  siopoyerers 7| peysiqese |
5T BT uuogerd 18pjoyeyejs-ninyy
seolnes A 0L0%0 OS7danNn . ‘aying J:Sm ‘sosindepy |
‘nissepy) s1ounos uequn
NG 031N ul EmEmwwwwM‘ n_a_.m‘_ wxmtmuwa 1L } inding M‘
x
‘

S3ILIALLOV A3NNV1d S1Nd1NO @3193dx3

s» NV1d YOM AVAA-ILINW  CIA

mvmomw_‘On“_wn_-n_n_v_ervwmv-wnn_w.<mm<wmmm ‘Ql edojaauz ubignoog



€T ajejdway Juswindoq sfoid dann 6T0Z Ajnr :aay
's) ..Pw(—‘sa:us W/\)\/\\/\(
000005 | . vioL
Hoddng Juswabeuep |edauag
NOILYNTVAZ (Juenrsjau se) uojjenjeag
jJusw $80140 Jo saxa|dwoo
ainooud 0OS71dAaNn | 9)eAlId ¥ Juswulenoh u
‘s 0L0v0 JOTLN 000°0e Buipos sysem jo uononpouul
Bujureay Juswsidwi pue sjeyjioey v'e
sjonpoud a)sem oljseid Z ussn
sjueub 0L0V0 OS7dann 00009 | Jo Juswdojenep pue yosesss;
OERI ‘uofjeaouul Hoddng ¢-¢
siepjoyoye)s
BRIV EN 0L0V0 0S1dann 000'g5 Areyeinboy Emﬁﬂmm:&%& 40 uoddns [eaiuyos)
fougynsuog /031N s)sem usylbuayg z'e | PUB  Buiping  Ayoedeo aoueyug
S9IAleS OS1danNn . waysAs uopjewJou;
Aoueynsuog | 0L0V0 /D3N 000°09 9)sem ysijqejsg |- ‘€ Inding
¢ inding oy fejo-gng
0OS7danNn ‘
0L0v0 JOILIN 000°s SUSIA Plal -ONINO LINOW
SOALP ASBD0APE pUE SSaUs eme
0S7dann ‘ 8epopun o} Jojes ursoso
Sjue.b 0L0%0 JO3LN 000°0¢ j0 co:mu_cmmﬂ ElidJqwn poddng gz
Jusw
dojensp
0S7danNn ‘
leliejew 0L0¥0 000°GL
‘g /O31IN
mc_c_mt._. Buyoljod [ejuswiuoliaug gz
0S7danNn ‘ ! 100s ‘sewweifoid oipey *
owro| OTiae T | 00025 | o mr et

m_vmommPOmn_mn_.un_v<.vmnv.mou_w.<wm<wmmm ‘0l edojeAuz uBignoog




DocuSign Envelope ID: 2952A88A-8FD2-4784-A4FF-F6F7C163054E

VIll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be managed by UNDP as
units, with oversight and governance su

below:

part of the Strategic Policy and Energy and Environment
pport from the Programme Steering Committee, as reflected

Programme Board/Steering

Committee

-

Senior Beneficiary
Ministry of Tourism,
(__ Environment and Cuilture

1

Executive

Ministry of Tourism,
Environment and Culture

Senior Supplier

UNDP

AR

Programme Assurance

UNDP (DRR)

Programme Officer
UNDP

Programme Support

UNDP

Rev.: July 2019
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X.

Risk MANAGEMENT

Option a. Government Entity (NIM)

1.

Consistent with the Article 11l of the SBAA Jor the Supplemental Provisions to the Project Document], the

responsibility for the safety and security of the Implementing Partner and its personnel and property, and

of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this

end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project
Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
eceived pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267

(1999). The list can be accessed via hjp://www.un.orq/sc/committeesM267/aq sanctions _list.shtml.

The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and
sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and
each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the
Secretary General's Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for
protection from sexual exploitation and sexual abuse” (“SEA™).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of
activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in
any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that
might reasonably be expected or be perceived to cause offense or humiliation, when such conduct
interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive

a) In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with
respect to their activities) that they, have minimum standards and procedures in place, or a plan to
develop and/or improve such standards and procedures in order to be able to take effective preventive
and investigative action. These should include: policies on sexual harassment and sexual exploitation
and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and
investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-
parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under
this Project Document, from engaging in SH or SEA;

Offer employees and associated personnel training on prevention and response to SH and
SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have
not put in place its own training regarding the prevention of SH and SEA, the Implementing
Partner and its sub-parties may use the training material available at UNDP;
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ii. ~ Report and monitor allegations of SH and SEA of which the Implementing Partner and its
sub-parties referred to in paragraph 4 have been informed or have otherwise become
aware, and status thereof:

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure
of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the
foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the
Project.

6.  Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP

8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by
its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the
project or using UNDP funds. The Implementing Partner will ensure that its financial management, anti-
corruption and anti-fraud policies are in place and enforced for all funding received from or through
UNDP.

10. The requirements of the following documents, then in force at the time of signature of the Project

11. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating

consultants’, responsible parties’, subcontractors’ and sub-recipients
reasonable times and on reasonable conditions as may be required for the purpose of an investigation.
Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner
to find a solution,

12. The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.
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Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP
Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in
the country and OAI of the status of, and actions relating to, such investigation.

13. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that
have been used inappropriately, including through fraud or corruption, or otherwise paid other than in
accordance with the terms and conditions of the Project Document. Such amount may be deducted by
UNDP from any payment due to the Implementing Partner under this or any other agreement. Recovery
of such amount by UNDP shall not diminish or curtail the Implementing Partner
Project Document.

Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the
Government) whose funding is the source, in whole or in part, of the funds for the activities which are the
subject of this Project Document, may seek recourse to the Implementing Partner for the recovery of any
funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or
otherwise paid other than in accordance with the terms and conditions of the Project Document,

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that
have been used inappropriately, including through fraud or corruption, or otherwise paid other than in
accordance with the terms and conditions of the Project Document. Such amount may be deducted by
UNDP from any payment due to the Implementing Partner under this or any other agreement.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to
UNDRP (including the Government) whose funding is the source, in whole or in part, of the funds for the
activities under this Project Document, may seek recourse to the Implementing Partner for the recovery
of any funds determined by UNDP to have been used inappropriately, including through fraud or
corruption, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Nofe: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

14. Each contract issued by the Implementing Partner in connection with this Project Document shall include
a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other
than those shown in the proposal, have been given, received, or promised in connection with the
selection process or in contract execution, and that the recipient of funds from the Implementing Partner
shall cooperate with any and all investigations and post-payment audits.

15. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged

actively investigate the same and take appropriate legal action against all individuals found to have
participated in the wrongdoing, recover and return any recovered funds to UNDP.

16. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the
clauses under this section entitted “Risk Management Standard Clauses” are included, mutatis
mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Special Clauses. In case of government cost-sharing through the project, the following clauses should be

included:
1. The schedule of payments and UNDP bank account details.
2. value of the payment, if made in a currency other than United States dollars, shall be

The
determined by applying the United Nations operational rate of exchange in effect on the date of payment.
Should there be a change in the United Nations operational rate of exchange prior to the full utilization by
the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted
accordingly. If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform
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the Government with a view to determining whether any further financing could be provided by the
Government. Should such further financing not be available, the assistance to be provided to the project
may be reduced, suspended or terminated by UNDP.

3. The above schedule of payments takes into account the requirement that the payments shall be
made in advance of the implementation of planned activities. It may be amended to be consistent with the
progress of project delivery.

4, UNDP shall receive and administer the payment in accordance with the regulations, rules and
directives of UNDP.

5. All financial accounts and statements shall be expressed in United States dollars.

6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to

inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the
government on a timely basis a supplementary estimate showing the further financing that will be necessary.
The Government shall use its best endeavors to obtain the additional funds required.

or other sources, the assistance to be provided to the project under this Agreement may be reduced
suspended or terminated by UNDP.

8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be
utilized in accordance with established UNDP procedures.

In accordance with the decisions and directives of UNDP's Executive Board:
The contribution shall be charged:

(@) [...%] cost recovery for the provision of general management support (GMS) by UNDP
headquarters and country offices

(b) Direct cost for implementation Support services (ISS) provided by UNDP and/or an executing
entity/implementing partner.

9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in
UNDP. Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the
relevant policies and procedures of UNDP.

10. The contribution shall be subject exclusively to the internal and external auditing procedures provided
for in the financial regulations, rules and directives of UNDP.”
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Xl.

ANNEXES

Project Quality Assurance Report

Social and Environmental Screening Template [English] [French] [Spanish], including
additional Social and Environmental Assessments or Management Plans as relevant.
(NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings,
conferences, preparation of communication materials, strengthening capacities of partners to
participate in international negotiations and conferences, partnership coordination and management
of networks, or global/regional projects with no country level activities).

Risk Analysis. Use the standard Risk Register template. Please refer to the Deliverable
Description of the Risk Register for instructions

Capacity Assessment: Results of capacity assessments of Implementing Partner
(including HACT Micro Assessment)

Project Board Terms of Reference and TORs of key management positions

A
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